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REPORT FROM THE PRESIDENT 


TO OUR SHAREHOLDERS: March 7, 1958 

Your Company's consolidated sales for 1957 were $70,395,030, which represents an increase of 4.52% over 1956 
sales of $67,348,365. Net earnings for 1957 were $1,360,644 compared with net earnings for 1956 of $1,434,954. 



A SUMMARY OF 

OPERATIONS FOR THE 

PAST 5 YEARS 

IS AS FOLLOWS: 




Income Before 

Federal Taxes 

Federal Taxes 

Net 

Per 

Year 

Sales 

On Income 

On Income 

Income 

Share* 

1957 

$70,395,030 

$2,706,288 

$1,345,644 

$1,360,644 

$1.31 

1956 

67,348,365 

2,927,316 

1,492,362 

1,434,954 

1.38 

1955 

60,935,074 

2,537,01 1 

1,326,377 

1,210,634 

1.16 

1954 

54,340,831 

1,813,380 

938,825 

874,555 

.84 

1953 

48,647,313 

1,827,848 

984,329 

843,519 

.81 


*Based on 1,041,841 shares outstanding at 12-28-57. 





Our earnings are down from the 1956 level. However, it is to be noted that we spent a considerable amount of money 
during 1957 in anticipation of our expansion during 1958. 

Pick-N-Pay Super Markets, Inc. will have a total of 27 stores in operation by the end of 1958. During 1957, we 
opened 3 new supermarkets, making a total of 19 in operation at year-end. 





FULTON ROAD-CLEVELAND EUCLID AVENUE—WILLOUGHBY DETROIT ROAD-ROCKY RIVER 

OPENED JANUARY, 1957 OPENED JUNE, 1957 OPENED OCTOBER, 1957 
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STAMPS 


LEAVITT ROAD-LORAIN, OHIO-OPENED FEBRUARY, 1958 


On February 19, 1958, we opened our 20th store, and there 
are 7 additional stores under construction. 

In anticipation of this expansion, which is a considerable one for 
an operation of our size, we built a new 200,000 square foot warehouse 
located on a 25-acre tract of land in suburban Cleveland. It consolidated 
into one location the operations of 5 separate warehouses serving our 
supermarkets. Not only has this resulted in greater efficiency, but we 
will be able to handle the increased volume which will result from our 
new store openings. Included in the warehouse are facilities for the prep¬ 
aration and prepacking of certain perishable foods. We have recently 
commenced central packaging of natural and cream cheeses, which 
results in better quality control and lower costs than when done at store 
level. We expect to expand this operation into additional items in order 
to further improve efficiency and reduce costs. 

In the Fall of 1957, we started organizing and building a new 
bakery. This bakery will supply quality baked goods for the Pick-N-Pay 



CHEESE PRE-PACKAGING OPERATION 


stores and will supply a line of exceptionally fine cookies to be sold 
on our home service routes. Pick-N-Pay Super Markets have been at 
a disadvantage because other major chains in the area have had 
their own bakeries. However, we will now have the facilities to have 
the finest baked goods at competitive prices. 

The expansion of the Cook Coffee Company operation, which 
started this year, and the expansion of the Pick-N-Pay operation taking 
place this year is a fortunate coincidence. The expansion of both of 
our businesses depends on people, and there are more people available 
for employment this year than there have been in the immediate past. 

Our expansion program, including the costs of opening the new 
supermarkets, construction of and equipping the warehouse, prelimi¬ 
nary expenses and partial building of the bakery, has been carried on 
out of our own resources without any borrowing. In fact during 1957 
our long term indebtedness dropped $500,000. It was possible to do 
this because we adopted a stock dividend policy. On June 14, 1 957, we 










MILLIONS 



EXTERIOR AND INTERIOR VIEWS OF OUR NEW WAREHOUSE 




END OF YEAR 


YEAR 


END OF YEAR 


SHARE¬ 

HOLDERS 

EQUITY 


SALES 


LONG 

TERM 

DEBT 


distributed a 3% stock dividend and again on December 13, 1957, we 
distributed 3%, making a total of 6% for the year. This policy has enabled 
the Company to retain earnings for use in the business, expand opera¬ 
tions and reduce long term indebtedness. 

This is a new year with new problems. Our problems will be 
magnified because of the expansion. However, just as in past years, 
new problems mean new challenges. We hope that our organization 
will be able to meet these challenges successfully. 

Sincerely yours, 


President 
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CONSOLIDATED BALANCE SHEET 

AND SUBSIDIARIES. 


ASSETS 


Current Assets 

Cash 

Trade accounts receivable 
Less allowances 

Inventories—at lower of cost or market 
Deferred taxes and prepaid expenses 


Investment and Other Assets 

Cash surrender value of life insurance 
Investment in other company 
Sundry notes and accounts receivable 

Property, Plant, and Equipment— on the basis 
of cost 
Land 
Buildings 

Furniture, fixtures, and equipment 
Delivery equipment 
Leasehold improvements 

Less allowances for depreciation 
and amortization 


$1,567,019 

99,236 


Total Current Assets 


$ 2,222,284 

1,467,783 
5,299,309 
_278,438 

$ 9,267,814 


$ 93,009 

60,175 

216,004 369,188 


$ 366,577 

$2,896,130 

2,953,908 

1,661,543 

745, 360 

$8,256,941 

2,957,969 5,298,972 5,665,549 


$15,302,551 
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COOK COFFEE COMPANY 

DECEMBER 28, 1957 


LIABILITIES 


Current Liabilities 

Accounts payable, accrued salaries, 
commissions, etc. 

Employees 7 surety deposits, etc. 

Taxes withheld from employees 
Accrued taxes and interest 
Federal taxes on income—estimated 
Current portion of long-term debt—Note A 


Long-Term Debt— Note A 

Notes payable to insurance company, 

4 1 / 2 % 

Note payable, 4!/2%, secured by 

mortgage on a Cleveland warehouse 

Deferred Federal Taxes on Income— Note D 

Minority Interest in Shareholders 7 
Equity of Subsidiary Company 

Shareholders 7 Equity 

Common stock, par value $1.00 per share—Note B: 
Authorized 2,500,000 shares 
Outstanding 1,041,841 shares after 
deducting 12,227 shares held in 
treasury 

Capital in excess of par value 
Retained earnings—Note A 


$ 1,991,351 
202,978 
198,354 
235,532 
970,200 
_306^360 

Total Current Liabilities $ 3,904,775 


$1,462,500 

165,77 9 1,628,279 

116,775 


87,848 


$1,041,841 

1,817,424 

6,705,609 9,564,874 

$15,302,551 


See notes to consolidated financial statements. 















STATEMENTS OF CONSOLIDATED CAPITAL 
IN EXCESS OF PAR VALUE AND RETAINED EARNINGS 
COOK COFFEE COMPANY AND SUBSIDIARIES 
PERIOD OF 52 WEEKS ENDED DECEMBER 28, 1957 


CAPITAL IN EXCESS OF PAR VALUE 


Balance at December 30, 1956 
Excess of proceeds over par value of 22,703 
shares of common stock sold under option 
agreements 

Excess of approximate market price over par 
value of 59,190 shares of common stock 
issued as stock divdends 
Sundry credit 

Less proportionate share of cost of 13,028 
shares of common stock acquired 


Balance at 
December 28, 1957 


RETAINED EARNINGS 


Balance at December 30, 1956 
Net income 


Deductions: 

Stock dividends: 

Approximate market price of 
common stock issued: 

3%, June 14, 1957-29,356 shares 
3%, December 13, 1957—29,834 shares 
Cash paid in lieu of fractional shares 
Excess of cost over par value and proportionate 
share of capital in excess of par value of 
13,028 shares of common stock acquired 


See notes to consolidated financial statements. 


$ 366,950 
298,340 
11,520 


105,051 


$1,115,002 

115,348 

606,100 
_924 

$1,837,374 

19,950 

$1,817,424 


$6,126,826 

1,360,644 

$7,487,470 


Balance at 
December 28, 1957 


781,861 


$6,705,609 
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STATEMENT OF CONSOLIDATED INCOME 
COOK COFFEE COMPANY AND SUBSIDIARIES 
PERIODS OF 52 WEEKS ENDED DECEMBER 28, 1957, AND DECEMBER 29, 1956 




1957 


Net sales 

Cost of goods sold and other 
operating expenses 


Other income 


Other deductions (including minority 
interest in net income of subsidiary 
in the amount of $2,415 in 1957 and 
$876 in 1956) 


$70,395,030 

67,608,551 
$ 2,786,479 
19,741 
$ 2,806,220 


99,932 


Federal taxes on income—estimated—Note 


Income Before Federal 

Taxes on Income $ 2,706,288 

D 1,345 ,644 

Net Income $ 1,360,644 


Provisions for depreciation and 
amortization included above: 

1957—$700,230; 1956-$736,904 


See notes to consolidated financial statements. 


1956 

$67,348,365 

64,329,523 
$ 3,018,842 
23,048 
$ 3,041,890 


114,574 


$ 2,927,316 
1,492,362 
$ 1,434,954 
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NOTES TO CONSOLIDATED 
FINANCIAL STATEMENTS 
COOK COFFEE COMPANY AND SUBSIDIARIES 
December 28, 1957 

Note A—Long-Term Debt 

The loan agreement with the insurance company requires 
semiannual principal payments of $75,000 and an additional 
annual payment dependent upon consolidated net income, but 
not in excess of $150,000. The mortgage note provisions require 
payments of principal and interest of $3,500 quarterly through 
1960 and $4,750 thereafter to 1964. The remaining balance 
is payable November 1, 1964. 

Among other restrictive covenants, the loan agreement 
imposes limitations on the payment of cash dividends. Retained 
earnings at December 28, 1957, were unrestricted to the extent 
of $1,763,039 under these covenants. 

Note B—Stock Options 

At December 28, 1957, 50,193 shares of common stock 
were subject to stock options granted to officers and employees 
at prices varying from $8.12 to $12.61 per share dependent 
on market price at date options were granted. During the 
period options were exercised as follows: 11,031 shares at $5.06; 
9,928 shares at $6.79; 682 shares at $8.36; and 1,062 shares 
at $8.61. At December 28, 1957, options for 40,359 shares 
were exercisable. 

Note C—Lease Rentals 

The retail stores of Pick-N-Pay Super Markets, Inc. are 
operated on premises under leases extending from two to 
twenty years. The aggregate minimum annual rental under 
such leases is approximately $434,000. 

Note D—Depreciation 

Depreciation for 1957 in the accompanying statements 
has been computed by the straight-line method. Accelerated 
rates of depreciation are used for federal income tax purposes. 
Accordingly, a liability for future income taxes has been provided 
in the amount of $116,775. 


ERNST & ERNST 

UNION COMMERCE BUILDING 
CLEVELAND 14. OHIO 


Board of Directors, 

Cook Coffee Company, 

Cleveland, Ohio. 

We have examined the consolidated financial statements 
of Cook Coffee Company and subsidiaries for the period of 
fifty-two weeks ended December 28, 1957. Our examination 
was made in accordance with generally accepted auditing 
standards, and accordingly included such tests of the accounting 
records and such other auditing procedures as we considered 
necessary in the circumstances. 

In our opinion, the accompanying balance sheet and 
statements of income, capital in excess of par value, and retained 
earnings present fairly the consolidated financial position of 
Cook Coffee Company and subsidiaries at December 28, 1957, 
and the consolidated results of their operations for the period 
of fifty-two weeks then ended, in conformity with generally 
accepted accounting principles applied on a basis consistent 
with that of the preceding period. 

ERNST & ERNST 
Certified Public Accountants 

Cleveland, Ohio 
February 12, 1958 
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20 STORES PRESENTLY IN OPERATION 
7 NEW STORES OPENING THIS YEAR 



PICK-N-PAY SUPER MARKETS SERVE CUSTOMERS IN 

4 COUNTIES IN NORTHERN OHIO 













PicknPay 
















